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Introduction
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Eagle Wing Tours operates within one of the most ecologically rich and sensitive marine environments in Canada. As a whale-watching operator 

based in the Salish Sea, the company has a direct relationship with marine ecosystems and a responsibility to operate in ways that protect, restore, 

and support biodiversity over the long term.

This Nature Strategy Action Plan summarized the results of the Nature Strategy and outlines the specific actions Eagle Wing Tours will take to strengthen 

nature-positive outcomes across its operations. It translates the company’s nature commitments into clear goals, targets, and practical steps that can 

be implemented, tracked, and refined over time.

The Action Plan is designed to support delivery. It focuses on prioritization, accountability, and timelines, identifying what needs to happen and when 

actions should be advanced. 

Value Chain Scope 

The materiality assessment of Impacts considers biodiversity-related impacts and 

dependencies across Eagle Wing’s full value chain.

Direct operations (whale-watching tours, vessel routes, speed, fuel 

use, waste management, staff training)

Upstream (procurement of fuel and energy, manufacturing and 

transport of merchandise and maintenance products)

Downstream (education and behaviour change, impacts of guests, 

tourism pressure on local wildlife and sensitive marine habitats)



OutcomesAlignment with Global Frameworks
Adopted in December 2022 at the 15th Conference of the Parties (COP15) to the UN Convention on Biological Diversity (CBD), the Kunming–

Montreal Global Biodiversity Framework (KMGBF) represents a historic global commitment to halt and reverse biodiversity loss. Endorsed by 

196 countries, the framework establishes a unified vision for living in harmony with nature by 2050, supported by measurable global targets for 

2030. It defines the pathway toward a nature-positive future through coordinated action across governments, businesses, and civil society. 

Canada’s 2030 Nature Strategy is directly aligned with the KMGBF, using its goals and targets as the foundation for national biodiversity 

policy and action. 

Eagle Wing Tours’ Nature Strategy aligns with the intent of the KMGBF by focusing on avoiding and reducing impacts, restoring ecosystems, 

and strengthening monitoring, stewardship, and education. It operationalizes global and national biodiversity goals through place-based, 

sector-specific action within the Salish Sea.

A

B

C

D

2050 vision:

World of living 

in harmony 

with nature

2030 mission:

Halt and reverse 

biodiversity loss, 

putting nature on a 

path to recovery

Protect & Restore

Prosper with nature

Share Benefits Equally

Invest & Collaborate

23 action targets 

for 2030

4 2050 Goals:KMGBF Goals & Targets:

https://www.cbd.int/gbf/
https://www.canada.ca/en/environment-climate-change/services/biodiversity/canada-2030-nature-strategy.html
https://www.canada.ca/en/environment-climate-change/services/biodiversity/canada-2030-nature-strategy.html
https://www.canada.ca/en/environment-climate-change/services/biodiversity/canada-2030-nature-strategy.html
https://www.canada.ca/en/environment-climate-change/services/biodiversity/canada-2030-nature-strategy.html


OutcomesImpacts
The Nature Capital Protocol defines Impacts as “the direct and indirect effects that a business's activities have on natural capital”. This assessment 

focuses specifically on impacts determined to have a negative effect on biodiversity as a direct result of business operations. Impacts identified by 

Synergy include: 

Impact Description

GHG Emissions Fuel use generates carbon dioxide and other greenhouse gases that contribute to climate change. These 

emissions affect ocean temperature, ecosystem stability, and long-term species resilience.

Air Pollution Vessel fuel combustion releases nitrogen oxides, sulphur oxides, particulate matter, and other pollutants. These 

emissions can reduce air quality in coastal and marine environments and affect sensitive species.

Noise Pollution Engine and propeller noise can interfere with marine animals that rely on sound for communication, navigation, 

and foraging. Increased noise can cause stress and disrupt natural behaviours.

Wildlife Disturbance Close vessel presence and human activity can interrupt feeding, resting, and social interactions for marine 

mammals and seabirds. Sensitive species may avoid key habitats when disturbance is frequent.

Ecosystem Disturbance Vessel movement can disturb kelp forests, eelgrass beds, and shallow-water habitats. Propeller wash and 

sediment disruption can reduce habitat quality for fish, invertebrates, and marine plants.

Contaminant Pollution Small releases of fuel residues, lubricants, or cleaning products can enter the water. These contaminants can 

degrade water quality and accumulate in marine wildlife.

Waste Packaging, plastics, and general tour waste can enter the environment if not properly managed. Marine debris 

can harm wildlife through ingestion or entanglement.

Invasive Species Marine organisms can attach to vessels or equipment and be transferred between locations. Introduced 

species can outcompete native species and alter habitat structure.

Tourism Pressures High visitation can increase stress on wildlife and sensitive habitats. Concentrated vessel activity may reduce 

wildlife access to feeding and resting areas.

Water use Freshwater is needed for vessel washing and operations. Excessive use can strain local water supplies during 

summer droughts and increase runoff into marine environments.



OutcomesImpact Materiality Assessment

To identify which nature impacts Eagle Wing Tours should 

prioritize, a materiality assessment was completed. This 

process evaluated the relevance and significance of each 

impact within the context of the Salish Sea. Material 

impacts were assessed based on two factors.

1. Risk of biodiversity loss which considers both the 

ecological severity of the impact and how routine it is in 

daily operations. Impacts that are frequent or intense 

may pose higher risks at the local scale even if they are 

not globally significant.

2. Level of control which reflects how much influence 

Eagle Wing has to manage or reduce the impact 

through operational practices, policies, and behaviour.

By focusing on impacts that fall into the upper right 

quadrant of the materiality matrix, Eagle Wing can target 

the areas where it has both the greatest responsibility and 

the greatest ability to drive positive change, supporting the 

global goal to halt and reverse nature loss by 2030.



OutcomesMaterial Impacts
1. Greenhouse Gas (GHG) Emissions: The combustion of marine fuels (Scope 1), electricity use 

(Scope 2), and supply chain activities (Scope 3) contribute to climate change, which drives 

biodiversity loss through rising temperatures, ocean acidification, and shifting species ranges. 

Eagle Wing has direct control over its fuel use and vessel technologies, making this a critical area 

for emissions reduction, but are somewhat limited by the technology available today.

2. Air Pollution: Combustion of fossil fuels produces not only CO2 but also nitrogen oxides, 

hydrocarbons, and particulate matter, which can affect marine organisms and air quality in 

remote coastal environments. These pollutants are co-emitted with GHGs, meaning efforts to cut 

fuel use also reduce air pollution.

3. Ecosystem Disturbance: Physical disruptions such as boat wakes, anchoring, and vessel proximity 

to sensitive shoreline or seabed areas can degrade habitat structure, particularly eelgrass beds 

and intertidal zones. Vessel routes, operating locations and speeds are entirely within Eagle Wing’s 

control and represent a major opportunity to reduce direct physical impacts on habitats.

4. Noise Pollution: Vessel engines contribute to marine noise pollution that interferes with cetacean 

communication and navigation, and can negatively affect their stress levels, behaviours, feeding, 

migration and reproduction. Different marine mammals have varying auditory sensitivities, with 

species affected by different frequencies. JASCO ShipConsult partnered with EWT and  for the  

project  which confirmed all Eagle Wing Tours vessels measured stayed below noise limits at typical 

speeds, although  some exceeded estimated thresholds at highly elevated speeds

5. Wildlife Disturbance: For Eagle Wing, their presence in sensitive areas in addition to vessel proximity, 

engine noise and guest behaviour, can contribute to the negative effects of wildlife disturbance 

which could potentially lead to altered feeding, migration, or reproductive behavior of whales 

and other organisms. Because vessel maneuvering, tour design, and guest management are all 

within Eagle Wing’s operational control, and the company adheres to and promotes responsible 

wildlife viewing practices as a member of the Pacific Whale Watch Association (PWWA) and the 

World Cetacean Alliance, this impact is both critical and highly addressable.

Total annual tour hours

Number of vessels which operate below 

recommended noise limits

Annual Wildlife Sightings

Annual Litres of fossil fuel consumed

KEY METRICS

Annual Scope 1 GHG emissions



OutcomesRisks & Opportunities

Species decline (e.g., orcas, humpbacks) 

reducing tour viability

Habitat degradation in sensitive areas 

(eelgrass, kelp, estuaries) impacting species 

presence

Collapse of forage fish populations, disrupting 

the marine food web

Disruption of cetacean behaviour from 

underwater noise affecting sighting success 

and animal health

Climate change impacts, such as altered 

species migration or tour cancellations from 

extreme weather

Risks Opportunities

Strengthened brand trust and guest satisfaction 

through leadership in marine wildlife protection

Cost savings and operational efficiency through 

fuel use reduction and emissions management

Science and research leadership by supporting 

data collection on marine mammals, birds, forage 

fish and habitat health

Enhanced ecosystem resilience, ensuring long-term 

viability of ecotourism operations

Innovation leadership through early adoption of 

alternative fuels and vessel retrofits

Stronger partnerships with Indigenous communities, 

researchers, and NGOs

Eagle Wing Tours’ operations depend on the health and resilience of the Salish Sea ecosystem. By assessing its impacts and dependencies, Eagle Wing 

identified key nature-related risks that could affect business, as well as strategic opportunities to lead in marine conservation, innovation, and 

education. The following table outlines key nature-related risks associated with inaction, alongside strategic opportunities that may be realized through 

proactive action.



OutcomesPillars Guiding Strategy
Achieving a nature-positive future requires action, not just ambition. At Eagle Wing Tours, regenerating the marine environment means integrating 

nature into every aspect of operations — from tour design and vessel upgrades to guest education and ecosystem restoration.

To deliver on its nature commitments, Eagle Wing Tours is strengthening its operations and partnerships through direct action that avoids or reduces 

impacts, restores ecosystems, and supports biodiversity across the Salish Sea.

This action plan is organized around Eagle Wing’s four interconnected pillars (Conservation, Research, Sustainability, and Education) each 

supported by two key goals. These goals are further defined through time-bound targets and practical key actions, with clear timelines to support 

prioritization, accountability, and phased implementation.

“Our guests can take pride in knowing that their tourism dollars are leaving a positive impact on this spectacular ecosystem and its wildlife.”

-Co-Owners Brett and Don

Now 2027 2030 2035

Foundations

• Establish governance, roles, 

and accountability

• Set up a centralized tracking 

system for all sustainability 

and certification actions

• Confirm baselines, data 

systems, and monitoring 

protocols across relevant 

actions

• Deliver priority actions across 

the four pillars

• Advance emissions reductions, 

renewable fuel adoption, and 

habitat restoration 

commitments

• Strengthen research 

partnerships, data collection, 

and guest education programs

Implementation & Impact

• Scale high-impact initiatives 

and integrate new technologies 

as they become available

• Use monitoring, research, and 

feedback to continuously refine 

and strengthen outcomes

Innovation & Leadership



Runs an award-winning 

ocean education 

programme connecting 

thousands of local 

students annually and 

leads tours with marine 

biologists and certified 

naturalists to educate 

guests in real time.

Operates as Canada’s first 

Canada’s Net Zero 

Challenge participant 

whale-watching company 

(formerly Carbon Neutral) 

and the world’s first 

Biosphere-certified marine 

ecotour operator, 

committed to reducing 

impact and leading the 

industry.

Uses custom vessels as 

platforms for marine science, 

conducting and supporting 

independent research, data 

collection, and monitoring 

programmes that advance 

marine life protection.

Supports and invests in 

initiatives that protect marine 

ecosystems and endangered 

wildlife, ensuring long-term 

ecological resilience in the 

Salish Sea..

Pillar 1:

Conservation
Pillar 2:

Research
Pillar 3:

Sustainability
Pillar 4:

Education

Pillars
The nature strategy is structured around Eagle Wing’s existing core pillars to ensure full alignment with the company’s mission and long-

standing commitment to protecting the Salish Sea.



Outcomes

Protect and restore critical marine and shoreline habitats in the Salish Sea.

Pillar 1: Conservation
Goal Targets Suggested Key Actions Timeline

Protect 

and 

restore 

critical 

marine 

and 

shoreline 

habitats 

in the 

Salish Sea.

Install 3 additional artificial reef 

balls in Victoria’s Inner Harbour by 

2030

• Set up meeting with GVHA to kickstart project in 2027

• Assign responsibilities to team members to plan the installation of remaining 3 

reef structures including identifying locations, securing approvals, and 

coordinating installation logistics

• Evaluate the possibility of installing a live underwater monitoring camera at one 

reef ball sites 2029

2027-

2029

Support ≥3 habitat restoration 

initiatives annually through financial 

contributions, in-kind participation, 

or partnership-based project 

involvement

• Define eligibility criteria for both project types (habitat restoration or 

conservation)

• Identify and maintain an annual shortlist of priority projects and partner 

organizations, prioritizing those with Indigenous partnerships

• Commit financial contributions, in-kind support (e.g., staff time, vessel access, 

outreach), or formal partnerships 

• Track supported projects annually, including project type, objectives, location, 

form of contribution, duration of support, and outcomes for reporting and 

communication purposes

2026+ 

(annual)

Support ≥3 conservation projects 

annually through financial 

contributions, in-kind participation, 

or partnership-based project 

involvement

2026+ 

(annual)

Support marine debris reduction 

through regular onboard debris 

collection and participation in at 

least one partner-led cleanup 

initiative per year

• Review existing onboard marine debris collection policies and deliver annual 

crew training procedures and reporting

• Track and quantify marine debris collected during tours, and use the findings to 

support education and awareness efforts onboard, in the office, and through 

social media.

• Participate in or support at least one partner-led cleanup initiative per year

2026+ 

(annual)

Allocate ≥25% of the wildlife fee 

annually to initiatives that support 

marine habitat restoration 

• Continue funding via 1% for the Planet and Wildlife Fee

• Establish an annual budgeting process to ensure a minimum of 25% allocation is 

met

2026+ 

(annual)



Outcomes

Protect and restore critical marine and shoreline habitats in the Salish Sea.

Pillar 1: Conservation

Goal Targets Suggested Key Actions Timeline

Reduce 

ecological 

disturbance 

from vessel 

operations.

Annually review technological 

options, retrofits, and grants for 

vessels and engines to reduce 

noise

• Assign team member annual review task for hull/propeller retrofits and 

engine mounts annually

• Schedule annual meeting to present findings to management team

• Review available grants, incentives, and pilot programs that support noise- 

or emission-reducing technologies annually

2026+ 

(annual)

Maintain 100% compliance with 

wildlife regulations annually

• Reinforce shutting down engines when possible to reduce noise 

• Review training materials on responsible vessel behaviour (including 

operating at slow speeds around marine life and distance requirements) 

and update and retrain staff as required

• Maintain reduced speed zones in sensitive habitats. Track vessel 

operations against acoustic limits.

• Ensure JASCO study recommendations for returning noise (URN) are 

consistently followed including: Operating at lower speeds; engine 

foundations should be designed for maximum stiffness, and soft engine 

mounts should be used; propeller design should prioritize low noise 

emissions alongside efficiency; new vessel designs should focus on 

minimizing cavitation and optimizing hull lines for better flow.

2026+ 

(annual)

Allocate the funds previously 

used for carbon offsets to enable 

installation of noise or emission-

reducing technologies as soon as 

they become available

• Establish a dedicated internal reserve to set aside funds equivalent to the 
annual tCO₂e total multiplied by a $30 per tonne value

• Document annual contributions to and use of the reserve for transparency 

and reporting

2026+ 

(annual)



OutcomesPillar 2: Research

Goals Targets Suggested Key Actions Timeline

Expand Eagle 

Wing’s own data 

collection and 

long-term 

monitoring 

systems.

• Log 100% of active forage fish bait 

balls encountered on tours.

• Establish or update a standardized protocol for 

identifying and logging data into crew standard 

operating procedures

• Deliver periodic staff refreshers on data logging 

expectations, platform updates, and best practices to 

maintain data quality

• Review data submissions quarterly or bi-annually to 

confirm completeness, consistency, and 100% logging 

compliance

• Assess the availability of novel data collection 

technologies (e.g., mobile apps, onboard systems) to 

to automate or enhance data logging

2026+ (annual)

• Log 100% of whale and porpoise 

sightings in the Pacific Whale Watch 

Association (PWWA) and Survey123 

apps, respectively 2026+ (annual)

Support scientific 

data collection 

and strengthen 

regional science 

partnerships

• Contribute to  ≥2 research or citizen 

science projects annually through 

data collection, participation in 

monitoring programs, or sharing Eagle 

Wing’s datasets with partner 

organizations

• Continue collaborations with universities, NGOs, and 

Indigenous stewardship programs but also investigate 

new research partnerships

• Share partner research findings publicly through tours, 

digital channels, and community events.

• Track annual contributions to research and citizen 

science projects for reporting and continuous 

improvement

2026+ (annual)



OutcomesPillar 3: Sustainability
Goals Targets Suggested Key Actions Timeline

Lead the 

whale-

watching 

sector in 

climate 

action.

50% reduction in scope 1 and 2 

emissions by 2030 from 2024 

baseline. 

• Measure annual GHG Inventory and submit updated Climate Action 

Plan progress through the Synergy Climate Action Partner (CAP) 

Program and Canada’s Net Zero Challenge

• Transition from marine diesel to renewable fuels

• Retrofit a gas-powered vessel with an electric propulsion system

• Install rooftop solar for office operations

• Optimize vessel speeds and engine loads to reduce combustion 

emissions. 

• Implement available vessel efficiency and retrofit projects

2026-2030

30% reduction in scope 3 emissions 

by 2030 over 2024 baseline

• Reduce total fuel use to address fuel & energy activities by 

electrification of a vessel

• Reduce fuel intensity through use of renewable diesel

• Work with staff to reduce staff commuting emissions

• Avoid emissions from new construction by maintaining and retrofitting 

the existing office instead of building new facilities.

2026-2030

Renewable fuel adoption by 2030 • Engage with fuel suppliers and industry partners to secure access to 

renewable diesel as it becomes commercially available

• Pilot renewable diesel use where feasible

• Implement a fleet fuel-tracking system (e.g., Fleetio)

2026-2030

Reduce air pollutants and 

emissions by reducing fuel 

consumption by 115,000 L with the 

electrification or hybridization of 

at least 1 vessel by 2035

• Annually review technological options, retrofits, and grants

• Leverage the dedicated internal reserve established under the 
Conservation pillar (based on annual tCO₂e × $30 per tonne) 

2026-2035



OutcomesPillar 3: Sustainability

Goals Targets Suggested Key Actions Timeline

Build a culture of 

environmental 

leadership.

Hold quarterly cross-team 

sustainability alignment meetings to 

share updates, discuss progress, and 

co-create solutions.

• Schedule and hold quarterly cross-team sustainability 

alignment meetings (Annual)

• Integrate nature metrics into internal training (2026)

• Designate a sustainability champion to lead quarterly 

sustainability meetings

2026+ (annual)

Establish an internal tracking system 

to track and report on progress on 

nature and sustainability actions by 

2027

• Select and implement an internal action tracker in Excel 

or alternative software 

• Assign team members the responsibility to update metrics 

• Review in quarterly cross team sustainability alignment 

meetings. 

• Develop an internal dashboard to track conservation 

metrics (e.g., kg of waste removed, habitat restored)

2026+ (annual)

Establish a formal feedback 

mechanism to capture, review, and 

respond to staff sustainability ideas by 

2027. Aim to implement 1 staff 

suggestion per year

• Determine a mechanism for obtaining staff feedback 

and ideas. Consider using anonymity to encourage 

honest feedback

• Dedicate a recurring agenda item to discuss staff 

sustainability ideas

• Establish a follow-up process to review, prioritize, and 

communicate decisions and next steps back to staff

• Establish a follow up mechanism to

• Implement at least 1 suggestion annually

2027+ (annual)



OutcomesPillar 4: Education
Goals Targets Suggested Key Actions Timeline

Inspire the 

next 

generation 

of ocean 

stewards.

Host 3,000 students/year through 

Floating Classroom Program. 

• Maintain program capacity to host 3,000 students annually 

• Identify barriers to increasing students in floating classroom program

• Collaborate with educators and program leads to remove barriers 

and increase capacity

2026+ (annual)

Subsidize 50-100 students (2-3 

classrooms) per year for the 

Floating Classroom Program to 

ensure equitable access.

• Allocate annual funding or in-kind support to subsidize 2–3 

classrooms per year

• Track subsidized participation annually to confirm delivery of 

equitable access

2026+ (annual)

Ensure guests receive clear and 

consistent messaging about 

climate change, biodiversity loss, 

and actionable ways to support 

ocean stewardship on every 

tour.

• Define a core set of climate, conservation and biodiversity 

messages to be communicated on every tour

• Use QR codes to share information and actions with guests

• Host regular sustainability training for staff members to share with 

guests

2026+ (annual)

Build internal 

capacity 

and 

knowledge 

among 

Eagle Wing 

staff.

Update all available team 

resources annually to reflect new 

science, research findings, and 

Indigenous knowledge, where 

appropriate.

• Assign clear responsibility for reviewing and updating team 

resources to reflect new science, and research

• Work with the Songhees Nation to expand Naturalist Guide content 

on Indigenous knowledge to be shared with guests on board.

• Include educational content on GHG emissions, biodiversity trends, 

and Salish Sea health into the Naturalist Guide for all staff.

2027+ (annual)

Train 100% of staff annually on 

sustainability, including nature 

and biodiversity 

• Review the existing sustainability training program annually to 

confirm coverage of climate, nature, and biodiversity topics

• Update training materials as needed to reflect new science, 

operational priorities, or regulatory changes

• Deliver annual training or refreshers to all staff and track completion

2026+ (annual)



OutcomesRecommended Next Steps

Establish Roles and Responsibilities
✓ Confirm governance structure and high-level roles, including assigning a sustainability 

champion

✓ Identify a small internal project team to support delivery and coordination

Set up an internal tracking and reporting system
✓ Establish a single, centralized internal tracker to manage progress across all sustainability 

initiatives and certifications, including those outside of the Nature Strategy

✓ Assign responsibilities throughout the team for maintaining and updating the tracker 

Formalize Meeting Structure and Cadence
✓ Schedule quarterly cross-team sustainability alignment meetings

✓ Define a standard agenda to review progress and upcoming priorities

✓ Establish a clear process for capturing decisions, actions, and follow-ups



Conclusion

This Nature Strategy Action Plan provides Eagle Wing Tours with a clear, practical 

framework for integrating nature considerations into everyday decision-making. By 

structuring actions across four interconnected pillars (Conservation, Research, 

Sustainability, and Education) and high level goals, the strategy moves beyond 

individual initiatives to create a coordinated, organization-wide approach to nature 

stewardship. 

Clear governance, centralized tracking, and regular review ensure that progress can be 

measured and priorities can evolve as new science, technologies, and partnerships 

emerge. Staff engagement and cross-team collaboration are embedded throughout, 

recognizing that long-term success depends on consistent action across the 

organization. As a living framework, the Nature Strategy Action Plan will guide Eagle 

Wing Tours in strengthening marine ecosystem resilience, ensuring that nature protection 

remains central to the company’s operations and leadership in the Salish Sea.

18

Key Takeaways: 

• Eagle Wing Tours’ most material impacts on nature are closely linked to vessel operations, including fuel use, noise, and wildlife disturbance

• Strong foundations are already in place through responsible operating practices, staff expertise, and long-standing partnerships

• The greatest opportunities for impact lie in targeted operational improvements, data-driven decision-making, and strengthening existing 

conservation, research, and education programs



Contact:

Ivona Zysk, Sr. Project Manager

ivona@synergyenterprises.ca 

www.synergyenterprises.ca

 

mailto:ivona@synergyenterprises.ca
http://www.synergyenterprises.ca/
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