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Purpose of the Report

Eagle Wing Tours is a whale watching company based in Victoria, B.C.
and is parficipating in the Net-Zero Challenge in the SME stream to
demonstrate leadership, accountability, and alignment with Canada'’s
national climate objectives.

To support this process, Eagle Wing Tours has partnered with Synergy
Enterprises to conduct GHG inventory measurement, calculate percent
reductions from planned mitigation strategies, and prepare this Net-Zero
Plan Summary in alignment with the Net-Zero Challenge Technical Guide
2.0 (2025).

This report:

v Summarizes how Eagle Wing Tours meetfs the program’s core
participation requirements, including emissions inventory, targets,
mitigation strategies, governance, and reporting structure.

v Serves as a reference document for internal planning, stakeholder
communication, and annual Challenge reporting.

v Provides a fransparent foundation for ongoing progress tracking and
confinuous improvement toward achieving net-zero emissions by 2050.
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About The Net-Zero Challenge

Canada's Net-Zero Challenge is a voluntary initiative led by Environment
and Climate Change Canada (ECCC) that supports organizations in
developing and implementing credible plans to achieve net-zero
greenhouse gas (GHG) emissions by 2050, or earlier. The Challenge
provides a made-in-Canada framework that is informed by and
consistent with leading international standards, including the GHG
Protocol, ISO 14064-1 and 14068, the Science Based Targets initiative
(SBTi), and the Canadian Sustainability Disclosure Standards (CSDS). It
aims to normalize net-zero planning, strengthen climate-related
transparency, and foster competitiveness in a global low-carbon
economy. Program Requirements include:
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Base Year (2024) GHG Inventory Summary

This section provides a high-level summary of Eagle Wing Tours's Base Year GHG emissions inventory. For detailed data, boundaries, and
calculation methods, please refer to the full GHG Inventory Report located here: hitps://eaglewingtours.com/wp-
content/uploads/2025/07/AGI-2024-Eagle-Wing.pdf. All relevant Scope 3 categories have been measured and are listed below.

Reporting Period: December 1, 2023 to November 31, 2024

Company Description: One office, five boats (Serengeti, Goldwing, 4 Ever Wild, Wild 4 Whales, Wildcat 4), one company vehicle

Carbon Footprint by Scope

tCO,e
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TOTAL EMISSIONS 1,476 Scope 1,2, &3
20.4 Reported Separately
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Net-Zero Target

Interim Target

Reduction Targets

Eagle Wing Tours commits to achieving net-zero GHG emissions by 2040
by reducing direct and indirect emissions across scopes 1, 2 and 3 (where
relevant).

Eagle Wing Tours commits to reducing scope 1 & 2 emissions™ by 50% by
2030 through the transition to renewable diesel, switching one vessel to
electric power, and reducing electricity emissions by introducing
renewable supply. For applicable scope 3 emissions, achieving
reductions by 30% by 2030 through avoiding new construction costs
through maintenance and reftrofits, and resulting well-to-tank reductions
from scope 1 initiatives.

Scope 1 and 2 emissions are combined into a single target
because Scope 1 accounts for 70% of Eagle Wing Tours’ total
footprint, while Scope 2 represents 0.26 tCOe (0.02 % of total
emissions). Setting a separate Scope 2 target would therefore
not provide meaningful differentiation or insight.

Note Maximum Deviation for the first interim target is met:
Y=mx+b =867.15 tCO,eq, or 41.25% where:

m = 0.6 ((0-1476 t1CO,eq)/(2040-2024)) =-55.35
x=2035-2024
b=1476




CORPORATE GOVERNANCE

Eagle Wing Tours is co-owned by Brett Soberg and Don Stewart, who have led the company since 2005. As Head
Captain and Executive Director, Brett oversees operational decision-making and long-term strategic direction,
ensuring that sustainability and climate action remain central to company values and growth. Sustainability is one
of the company’s 4 core pillars and is integrated into all aspects of decision making. Implementation of the Net-
Zero Plan is overseen by the leadership team, including the Sustainability Manager, who track and update
progress toward emission-reduction and performance goals. All staff receive sustainability training, ensuring that
environmental awareness and responsible operating practices are embedded throughout the organization. An
annual review process is used to evaluate progress, refine priorities, and align action with evolving science,
stakeholder feedback, and operational capacity. This governance structure ensures that Eagle Wing's climate,
nature, and community objectives are fully integrated into business planning, performance management, and
long-term decision-making.

“Everything we do at Eagle Wing revolves around conservation, environmental leadership and
community action.” — Brett Soberg and Don Stewart
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Mitigation Strategies & Scenario Analysis

The table below summarizes the key mitigation strategies identified to reduce GHG emissions across scopes 1 and 2 to meet interim and net-
zero targets.

Note: The estimated emission-reduction results in this table are based on Eagle Wing Tours' 2024 GHG inventory and represent modeled
reductions relative to that baseline year. Calculations were developed using emission factors fromm Canada’s National Inventory Report (1990-
2023), UK DEFRA Emissions Factors 2024, and B.C. Best Practices Methodology for GHG Emissions, along with operational data collected by
Eagle Wing Tours, including actual marine fuel consumption and electricity use. Reduction percentages reflect feasible improvements
grounded in observed operational performance and industry benchmarks for renewable fuels, vessel hybridization, and energy efficiency.

Scope Emission Mitigation Strategy Result (compared to 2024 | Timeline
Source base year)

Diesel Transition all 4 active marine diesel vessels o R100 Access to R100 becomes an 91% reduction in scope 1 2030
Renewable diesel available source (Note: Eagle emissions
Wing is actively pursuing
suppliers)

Gasoline | Retrofit the one gasoline-powered vessel with an electric Availability of retrofitting 7% reduction in scope 1
propulsion system, eliminating direct fuel combustion. technology for Eagle Wing's emissions
vessel class and funding.

Electricity | Install rooftop solar to displace remaining grid electricity The office roof has sufficient 50% reduction in scope 2
demand, achieving 50% renewable supply for office structural capacity and solar emissions
operations. exposure to support panels
that can meet annual
electricity demand; funding is
available.
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Scope | Category
or
Emission
Source

Capital
Goods

Fuel &
Energy-
related
activities

Mitigation Strategies & Scenario Analysis

The table below summarizes the key mitigation strategies identified to reduce GHG emissions across scope 3 to meet interim and net-zero
targets. The two emission sources below constitute 95% of scope 3 and are thus prioritized for mitigation.

Mitigation Strategy

Avoid emissions from new construction by maintaining and

retrofitting the existing office instead of building new facilities.

For future renovations, prioritize recycled, reclaimed, or
locally manufactured materials with lower embodied
carbon.

Reduction in fuel intensity through renewable diesel
replacing 100% of marine diesel used.

Elimination of gasoline from electric conversion of the one
gas powered vessel

No major office construction
renovations needed that
could not be accomplished
without recycled materials.

R100 renewable diesel
available at commercial
scale.

Availability of retrofitting
technology for Eagle Wing'’s
vessel class and funding.

Timeline

15% reduction in scope
3 emissions

21% reduction in scope
3 emissions

7.4% reduction in scope
3 emissions
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Offset Use Summary

Eagle Wing Tours does not anticipate the need to purchase carbon offsets to achieve its 2030 interim emission-
reduction target. The company’s operational footprint is dominated by direct fuel use (Scope 1), and planned
mitigation measures in this report above expected to deliver the reductions required through in-house actions
alone.

With ongoing technological advancements in marine propulsion and alternative fuels and the company's focus
remains on direct decarbonization, supported by innovation and collaboration within the marine tourism and
clean-technology sectors, Eagle Wing Tours may be able to achieve net-zero emissions by 2040 without the use of

offsefts.

If residual emissions remain as Eagle Wing approaches its 2040 net-zero target, the company would purchase high-
quality voluntary offsets to balance these remaining emissions. Preference would be given to Canadian-based,
removal-focused projects, such as afforestation, wetland restoration, or soil carbon sequestration, that meet
recognized standards under the ICROA Code of Best Practice or the ICVCM Core Carbon Principles. This approach
ensures that offsefts, if required, are used only as a final step once all feasible internal emission reductions have been
achieved, maintaining integrity and transparency throughout Eagle Wing's net-zero journey.
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